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Please give a brief description of the aims of the proposal
Mandate B0O3 - Proposal

To consolidate the offer for existing training functions across the authority
into one training service

Name of Service

this mandate

Lead department — People Services, Enterprise Directorate

Various training functions from across the Authority are included in

Date Future Generations Evaluation form completed

14t September 2015

1. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together

with suggestions of how to mitigate negative impacts or better contribute to the goal.

Well Being Goal

How does the proposal contribute to this
goal? (positive and negative)

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A prosperous Wales

Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs

The proposal looks to identify efficiencies through
the authority’s disparate training functions being
consolidated into one service offer. The proposal
would also look to ensure that the limited training
resources of the authority are focused both on the
core training needs of the organization/customer
base as well as sourcing opportunities to generate
external training income.

Positive impact will be increased through:

(a) Effective engagement with training teams
and the organization at large;

(b) Undertaking a service review to ensure that
the systems in place to administer training
are as effective as possible
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Well Being Goal

How does the proposal contribute to this
goal? (positive and negative)

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

(c) Undertaking a review of training
accommodation to ensure that scope for
rationalization/optimization is undertaken

(d) Undertaking market testing to assess
opportunities to generate external training
income

A resilient Wales

Maintain and enhance biodiversity and
ecosystems that support resilience and
can adapt to change (e.g. climate
change)

Where practicable a greater focus will be placed
on being able to deliver training through e-learning
or web based solutions, avoid the need for travel
to and from training venues.

Training venues to be selected based on the travel
times of those attending to ensure that carbon
footprint and impact is minimized. Car sharing to
be promoted.

A healthier Wales

People’s physical and mental
wellbeing is maximized and health
impacts are understood

Training programmes are continuing to focus on
both physical and mental wellbeing, with training
being delivered based on identified needs of staff /
customers.

Ensuring that systems are in place to capture
organizational data around sickness reasons to
ensure that training is designed accordingly.

A Wales of cohesive communities
Communities are attractive, viable,
safe and well connected

Not applicable

Not applicable

A globally responsible Wales
Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing

Not applicable

Not applicable

A Wales of vibrant culture and
thriving Welsh language

Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and
recreation

Where relevant and practicable training materials
will be provided in Welsh.

Marketing and generating awareness amongst staff
of e-learning solutions that is also available in
Welsh.




Well Being Goal

goal? (positive and negative)

How does the proposal contribute to this

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A more equal Wales

People can fulfil their potential no
matter what their background or

circumstances

their background or circumstances.

Training programmes will continue to be designed
to meet the needs of all groups no matter what

No further action deemed necessary.

2. How has your proposal embedded and prioritised the sustainable governance principles in its development?

Sustainable Development
Principle

How does your proposal demonstrate you have
met this principle?

What has been done to better to meet this
principle?

Balancing
short term
need with
long term and
planning for

Long-term

the future

There is an acceptance that the Authority’s training
functions need to operate on more of a sustainable footing.
This being recognized focus will be on ensuring that the
most effective use of training resources is made.

Continuing to exploit the potential to generate external
training revenues will further contribute to ensuring the
sustainability of the training service.

Working
together with
other
partners to
deliver

Collaboration

objectives

Work will continue to further develop relationships with
existing partners as well as to identify future partners.

Scoping exercise to be undertaken to look at other partner
organisations, third sector organisations, businesses and
training companies and the scope to undertake further
collaboration work that will allow the training service to be
provided more effectively or efficiently.

Involving
those with an
interest and
seeking their
views

Involvernent

Senior Leadership Team, Members, Cabinet, Select
Committees, Training teams, staff, partner organisations

Consultation will be undertaken as part of the ongoing
engagement on developing budget proposals. Training
teams will be engaged at all stages of the development of
the proposal and business case. Continuous feedback
will be sought.




Sustainable Development

How does your proposal demonstrate you have
met this principle?

What has been done to better to meet this
principle?

Principle
Putting
resources
into
Prevention preventing
problems

occurring or getting worse

Training programmes will be designed based on identified
needs.

Effective evaluation and measurement frameworks will
continue to be developed to ensure that trainees are able
to demonstrate what they have learnt and how they have
applied it.

Positively
impacting on
people,
economy and
environment
and trying to benefit all three

Integration

Delivering the Authority’s core training needs through an
effective and efficient training service will benefit staff and
communities alike.

Training materials will look to embrace the core principles
of sustainable development.




3. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the

evidence you have used and any action you are taking below.

Protected
Characteristics

Describe any positive impacts your

proposal has on the protected
characteristic

Describe any negative impacts

your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive

Welsh Language

materials will be provided in Welsh.

impacts?

Age N/A N/A -

Disability N/A N/A -

Gender N/A N/A -

reassignment

Marriage or civil N/A N/A -

partnership

Race N/A N/A -

Religion or Belief N/A N/A -

Sex N/A N/A -

Sexual Orientation N/A N/A -

Where relevant and practicable training N/A Marketing and generating awareness

amongst staff of e-learning solutions
that is also available in Welsh.




4. Council has agreed the need to consider the impact its decisions has on important responsibilities of Corporate Parenting and
safeguarding. Are your proposals going to affect either of these responsibilities? For more information please see the guidance
note http://hub/corporatedocs/Democratic%20Services/Equality%20impact¥%20assessment%20and%20safequarding.docx and for more

on Monmouthshire’s Corporate Parenting Strategy see http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strateqy.aspx

Describe any positive impacts your
proposal has on safeguarding and
corporate parenting

Describe any negative impacts
your proposal has on safeguarding
and corporate parenting

What will you do/ have you done
to mitigate any negative impacts
or better contribute to positive
impacts?

Safeguarding N/A

N/A

Corporate Parenting | N/A

N/A

5. What evidence and data has informed the development of your proposal?

Existing training plans and programmes
Feedback from meetings with training leads
Strategic accommodation review phase 2 (draft)
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6. SUMMARY: As aresult of completing this form, what are the main positive and negative impacts of your proposal, how have
they informed/changed the development of the proposal so far and what will you be doing in future?

Impacts envisaged from the implementation of this proposal are seen as wholly positive on both wellbeing and sustainable development fronts. Positive
impacts include the consolidation of training functions allowing for a more effective and efficient service delivery to be modelled, focusing on training
that reduces the need for travel, a continued focus on training that supports health and wellbeing, and a need to consider training materials being
provided in welsh where practicable. There are no identified equality impacts resulting from this proposal.

The form has been useful in highlighting the need to enshrine sustainability, wellbeing and equality implications into the proposal, ensuring that positive
impacts are optimized.

7. Actions. As a result of completing this form are there any further actions you will be undertaking? Please detail them below, if
applicable.

What are you going to do When are you going to do it? Who is responsible Progress

No further actions beyond those
listed in the evaluation form above

8. Monitoring: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will
evaluate the impact, and where you will report the results of the review.

The impacts of this proposal will be evaluated on: The budget mandate is currently at outline stage. The evaluation form
will continually be reviewed as part of the business case development.

The impact of the proposal will be evaluated post-implementation and
on an annual basis as part of annual training plans.




